24/03/25
THM 243 Rooms Division Management

Midterm Exam Answer Sheet
1. What are the four characteristics of an objective?  (2 Points)?

The four characteristics of an objective are as of the following:

· Specific

· Numerical

· Observable

· Measurable

2. What is the meaning of solid lines between any 2 immediate positions in an organization chart? (2 Points)
In an organization chart, solid lines refer to a connection between 2 successive positions where one of them (the one occupying a higher hierarchy) is directly accountable for the lower position.
3. What advantages hotels enjoy when having an employee assuming only one position at a time? (2 Points)

Advantages hotels enjoy, when having an employee assuming only one position at a time, are as of the following:

· Enhance the control front office has over its operations

· Provide guests with more specialized attention
4. During the arrival stage of the guest cycle, why shall check-in clerks ask for the reservation status? (2 Points)
During the arrival stage of the guest cycle, check-in clerks ask for the reservation status in order to determine:

· How to approach that specific guest (how much time to allocate for the registration, what information to be inquired)

· Decide on the room rate to be honored

5. During the occupancy stage of the guest cycle, what responsibilities are assumed by the night auditor? (2 Points)
During the occupancy stage of the guest cycle, the night auditor is responsible for:
· Posting room charges (i.e., room rates + room taxes) to guest accounts
· Verifying account postings
· Monitoring accounts and credit limits
· Identifying and correcting discrepancies in room status
· Producing operational reports to key managers in the hotel

6. Mustafa Holiday Village agrees to allot Hekimoğlu Travel Agency 20 Single, 30 Double & 8 Triple rooms for the period running from 15/03/2025 (Saturday) till 31/05/2025 (Saturday) for each Tuesday & Friday arrivals for 3 nights. According to the allotment contract signed between both parties, Hekimoğlu Travel Agency is liable to send its final list latest 4 days before actual arrival of any expected arriving group.
a. When is the third group estimated to arrive at Mustafa Holiday Village? (1 Point)
The third group is estimated to arrive at Mustafa Holiday Village on Tuesday 25.03.2025.
b. When is the cut-off date of the sixth group? (1 Point)
The cut-off date of the sixth group is on Monday 31.03.2025.

c) Suppose, by the cut-off date of the sixth group, Hekimoğlu Travel Agency communicated a Final List showing a need of 16 Single, 27 Double & 4 Triple rooms. How many rooms are washed out? (1 Point) Calculate the Wash Out Factor Percentage. (Round your answer to the nearest cent) (1 Point)
· Initial allotment = 20 + 30 + 8 = 58 rooms.

· Number of rooms conveyed in the final list = 16 + 27 + 4 = 47 rooms.

· Number of rooms washed out = 58 – 47 = 11 rooms.

· Wash Out Factor = (11 / 58) * 100 = 18.97 %.

7. How did the responsibility of Reservation department change after automation dominated the hotel industry? (3 Points)
While, before automation, the reservation department was responsible only to match guest inquiry with basic room availability, after automation, the reservation department became technically able to match all guest inquiry with room availability. Therefore, after automation, the actual selling of rooms shifted from front office to reservation department. Nowadays, reservation clerks are assumed to be true sales people with sales objectives reflected either in potential room nights, potential average room rates or potential room revenue.

8. Contrast “short-term room status” and “long-term room status”? (2 Points)
While short-term room status denotes the rooms’ Readiness for the present night (i.e., Housekeeping Status), long-term room status refers to the rooms’ Readiness beyond the present night (i.e., Reservation Status).
9. Contrast “Quad” and “Twin” rooms? (2 Points)
While a quad room denotes a room assigned to four people (may have two or more beds), a twin room refers to a room with two twin beds (may be occupied by one or more people).
10. At Ricardo Hotel, Elan has accumulated, just before checkout, the following details in his guest folio:

- Room Charges


$ 2,514.38
- Food Charges


$ 515.50
- Beverage Charges


$ 288.75
- Telephone Charges


$ 94.22
- Extra Charges


$ 109.03
- Payment (During Stay)

$ 450.00

- Guaranteed Reservation Payment 
$ 1,250.00

Upon thorough analysis of his expenditures, Elan objected the high beverage consumption. Ricardo Hotel’s cashier checked again the beverage vouchers and found that Elan was 20 % overbilled (this error was due one day before). The hotel corrected the posting error and presented the folio to Elan for signature.

a) What supporting document is needed to prove the correction of the posting error? How much (in US Dollars) should this very document include? What is the effect (i.e. Debit or Credit) on the folio’s net outstanding Balance? (2 Points)
Since the posting error is detected and corrected after the closing of the business day, an allowance voucher is needed to prove the correction of the posting error. Moreover, the amount of correction voucher shall be $ 57.75 (i.e., 20 % * 288.75). Lastly, the effect is a credit (i.e. decrease) on the folio’s net outstanding balance.
Suppose that Elan decided to close his guest folio, 20 % by Cash, 30 % by Personal Check and the remaining amount by Credit Card.

b) What is Elan’s Net Outstanding Balance? (1 Point)
· Net Outstanding Balance = Total charges – Total payments = (2,514.38 + 515.50 + 231 + 94.22 + 109.03) – (450 + 1,250) = 3,464.13 – 1,700 = $ 1,764.13.
c) Journalize the zeroing of the guest folio. (2 Points)
     Dr.

       
       Cr.

---------------------------------------------------------------------------------------------------------------------------------------

Cash






$ 352.826
Personal Check Payment Account


$ 529.239
Credit Card Payment Account


$ 882.065






Guest Account



$ 1,764.13
---------------------------------------------------------------------------------------------------------------------------------------
d) What are the supporting documents needed as to close properly Elan’s folio? (1 Point)
· Allowance voucher ($ 57.75)

· Cash voucher ($ 352.826)

· Personal check voucher ($ 529.239)
· Credit card voucher ($ 882.065)

· An invoice ($ 1,764.13)
11. Arroyo Hotel consists of 285 rooms. Mr. Keny has been newly hired for the position of an Assistant Reservation Manager. He is supposed to calculate how many rooms Arroyo Hotel needed to overbook for the night of April 11th 2025. 

Mr. Keny was given the following information at hand, both updated and concerning the night of April 11th, 2025: 
· Number of rooms reserved: 


200 rooms

· Number of rooms occupied by stayovers:
75 rooms

· Forecasted No-show Percentage:


4.75 %

· Forecasted Understay Percentage:
 
2.50 %

· Forecasted Overstay Percentage:
 

5.30 %

· Forecasted Cancellation Percentage: 

3.25 %

· Expected Out Of Order Rooms:


4 rooms
Suppose you are the Rooms Division Manager in Arroyo Hotel. Since Mr. Keny is newly hired, he knocked your door and wanted your assistance. Could you help Mr. Keny to come up with:
a) The maximum number of rooms (including overbooked rooms) that can be reserved for that very night? (4 Points)
· Total number of rooms expected to be occupied for the night of April 11th, 2025 = 200 + 75 = 275 Rooms
· Adjustment due to no-shows = - 4.75 % * 200 = - 9.50 Rooms
· Adjustment due to understays = - 2.50 % * 75 = - 1.875 Rooms
· Adjustment due to overstays = 5.30 % * 75 = + 3.975 Rooms
· Adjustment due to cancellation = - 3.25 % * 200 = - 6.50 Rooms
· Total adjustment = - 9.50 – 1.875 + 3.975 – 6.50 = - 13.90 Rooms
· Total number of rooms expected to be occupied for the night of April 11th, 2025 (after adjustment) = 275 – 13.90 = 261.10 Rooms
· Total number of rooms available for sale for the night of April 11th, 2025 = 285 - 4 = 281 Rooms
· Maximum number of rooms to be additionally reserved for the night of April 11th, 2025 = 281 – 261.10 = 19.90 Rooms
· Total number of rooms expected to be reserved and occupied for the night of April 11th, 2025 = 275 + 19.90 = 294.90 Rooms.
b) The number of overbooked rooms? (1 Point)
· Total Number of overbooked rooms = 275 + 19.90 – 281 = 13.90 Rooms.
c) The overbooking factor? (1 Point)
· Forecasted Occupancy Percentage = 294.90 / (285 – 4) * 100 = 104.95 %
· Overbooking Factor = 104.95 % - 100 % = 4.95 %.
N.B: Answers to a), b) & c) parts shall be rounded to the nearest cent.

GOOD LUCK!
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